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Housekeeping
• We encourage this to be a learning environment –

please use the questions feature to share 
questions, your perspectives, and resources

• You are in listen-only mode

• The webinar will be recorded. Slides and recording 
will be shared after today's webinar

• Please take 1 minute to complete an evaluation 
after the webinar
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Shaddai Martinez Cuestas, MPH
Strategic Communication Specialist

Berkeley Media Studies Group
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• Research on news coverage 
of public health issues

• Media advocacy training and 
strategic consultation for 
community groups and 
public health advocates

• Professional education for 
journalists



Webinar objectives

• Describe how an overall strategy drives
communications and media strategies for
your health equity work;

• Identify media tactics you can use to 
advance your advocacy goal



Why the news?



What is media advocacy?

Media advocacy is the strategic use of 

mass media to support community 

organizing to advance a social or public 

policy initiative.



The layers of strategy



Overall strategy

• Define the problem you want to address

• Clarify the policy solution for which you’ll 
advocate

• Identify the target with the power to make 
the change

• Enlist the allies who can help make your 
case

• Identify what actions you’ll take to 
influence the target



Public Charge Rule re-cap

• The public charge test is used by DHS to 
determine a person’s admissibility based on use 
of services or likelihood of usage

• The proposed rule seeks to expand the types of
services considered, to include important health,
nutrition and housing programs

• Groups are working on documenting the chilling
effect, communicating with community members
and fighting back at every stage of the process



BMSG and Public Health Awakened overall strategy

• Problem: Public charge rule expansion will harm
health/already impacting

• Policy solution: Stop the rule change

•

•

•

Target: Department of Homeland Security

Allies: Immigrant and public health coalitions

Actions: Submit comment opposing rule

Public Charge example



Nested strategy to mobilize allies

• Solution: Submit comment

• Target: Public health practitioners

• Actions: comment portal, sample
messages, one-to-one outreach at 
APHA, flyering, emails, etc.

Public Charge example



Media strategy

• Identify the best methods to
communicate with your target

• Decide if engaging with the media will 
advance your goals

• Find the media that will reach your 
targets

• Compile the media tactics you will 
use



Media engagement best practices

• Track coverage on your issue

• Build relationships with reporters

• Provide resources

• Maintain a media calendar



• Letters to the editor

• Editorials and op-eds

• Creating news

• Piggyback on breaking news

• Paid advertisement

• Social media

Media tactics



• Easy to write

• Short and punchy 
(~200 words)

• Reactive

• Elevate progressive 
perspectives

• Easy to share

Letters to the editor



• Planning required

• Longer format 
(~600 words)

• Reactive or 
proactive

• Tailor your pitch

Editorials and Op-Eds



• Be timely

• Use elements of newsworthiness

• Include a solution

• Follow publication guidelines

• Be persistent

How to



Media strategy review

• Identify the best methods to
communicate with your target

• Decide if engaging with the media will 
advance your goals

• Find the media that will reach your 
targets

• Compile the media tactics you will 
use



• Select platform
• Dedicate time online
• Post regularly
• Engage with audience
• Monitor metrics
• Build network

Social media best practices



Selecting platform



• Create hashtags
• Provide sample messages
• Ask followers to share
• Tag reporters / elected officials
• Live tweet meetings
• Stage a tweet storm
• Host a tweet chat

Social media advocacy tactics



Message Strategy

Framing: how we frame the issue

Message: what we say

Messenger: who says it

Target: who we want to hear it



Message development

Components of a message:

• Statement of problem
What’s wrong?

• Value dimension
Why does it matter?

• Policy solution
Who should do what by when?



Value dimension
Why does it matter?

Value dimension

• Facts alone do not move people

• Evoke shared values first



Our country is stronger when we invest in the 
nation’s health. However, through a proposed 
expansion of the “public charge” regulation, the 
Trump Administration wants to take away health 
care, housing, and food assistance from low-
income immigrant families, including US citizen 
children. It’s time to join together to fight back 
against the Trump administration’s proposed 
“public charge” regulation—the latest attack on 
immigrant families. Three easy ways to protect
immigrant families:
1. Submit a comment
2. Get at least 3 others to submit a comment
3. Share on social media

Message sample



Message sample

Values

Problem

Solution

Our country is stronger when we invest in the 
nation’s health. However, through a proposed
expansion of the “public charge” regulation, the 
Trump Administration wants to take away health
care, housing, and food assistance from low-
income immigrant families, including US citizen 
children. It’s time to join together to fight back
against the Trump administration’s proposed 
“public charge” regulation—the latest attack on 
immigrant families. Three easy ways to protect
immigrant families:
1. Submit a comment
2. Get at least 3 others to submit a comment
3. Share on social media



Public Charge comments



Summary



THANK YOU!

Shaddai Martinez Cuestas, MPH 
cuestas@bmsg.org

www.bmsg.org
Twitter: @BMSG

Facebook: Berkeley Media Studies Group

mailto:cuestas@bmsg.org
http://www.bmsg.org/


Questions?



Thank you! For more info about 
this webinar series:

Saili Willis
Community Advocacy Associate

California Pan-Ethnic Health 
Network

swillis@cpehn.org

Visit https://bit.ly/2N0V67C to 
view previous webinars and 

register for upcoming webinars in 
the Mobilizing for Health Equity 

training series.

mailto:kkanchinadam@cpehn.org
https://bit.ly/2N0V67C
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